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Chapter 20 Classroom Management in Language Classrooms

Introduction

Research shows that classroom management is one of the main
preoccupations for novice teachers; in many cases, it may be more important
than subject knowledge. If you cannot control the class, then it is impossible
to teach them anything. However, during our preparation courses for teachers
in Egypt, classroom management receives little attention when compared
with more general aspects of methodology.

A chapter on classroom management is therefore very important, but any
discussion needs to take into account our situation here in Egypt. When |
was researching this chapter and reading about classroom management in
other contexts, I realized that some of the suggestions being made would,
quite simply, not work here in Egypt where our classes are large and there is
little tradition of techniques which allow students freedom of choice in the
classroom.
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The Challenges of Teaching Large
Classes in Primary Schools in Egypt

The size of the average Egyptian primary classroom is large, ranging from
40 up to 70 pupils. In addition, there are a number of other difficulties which
create problems for the teacher of English. Any discussion of methodology
or classroom management needs to take the reality of our situation into
account. Some of the difficulties we face are:

1. Both the academic levels and the English language levels of the pupils
vary widely.

2. Itisdifficult for the teacher to adopt teaching strategies that are appropriate
to the needs of all pupils.

3. Inlarge classes, it is difficult for a teacher to communicate with individuals.
In fact, with large classes, when a teacher teaches more than one class, it
can be difficult even to remember the names of all the pupils.

4. In alarge class, it can be difficult to keep noise levels down. Children
tend to shout out answers sometimes because they are allowed to shout
out in other subjects. It can take a lot of time to get the attention of the
whole class.

5. Pupils have few chances to speak English or to answer questions. It is
difficult to know whether and how to correct their many errors.

6. Teacher's feedback on pupils' written work is limited because of the large
number of pupils in classes.

Because of these difficulties, a large part of the teacher's time can be taken up
with maintaining discipline and organizing the class rather than learning
English. If we have a sound principled approach to classroom management
and a series of strategies to manage students and learning activities, then our
whole class can change thus maximizing the time we spend on teaching and
learning.

What can Help our Children to be
Well-managed, Well-behaved and
Focused on Learning ?

Successful, happy classrooms are those in which orders are not always being
given. Good teachers always aim to motivate and encourage their children.
This can be done if teachers speak at the students' language level, giving them
comprehensible language. The teacher's first duty is to teach according to
the level and needs of the students. You shouldn't show off how much English
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Chapter 20 Classroom Management in Language Classrooms

you know while teaching as this creates frustration and demotivates students.
Rather you should do your best to communicate clearly in language the
students can understand.

The way you behave in class is very important. Even if you are a new teacher
and feel nervous, act confidently. Hold your shoulders and head high, look
students in the eye and move around the room. Being well planned and well
organized will help you to feel in control (See Chapter16: Lesson Planning for
Teachers of Young Learners.)

Make sure the children understand what they are doing and why they are
doing it. Give clear instructions so that students can follow you. If they don't
understand what they have to do, they often start playing around. If you can
prevent bad behavior, this is better than having to deal with it, once it has
occurred. (See Chapter 19: Classroom Language if you are unsure how to give
instructions in English and for other examples of classroom language.)

Let the children share some of the responsibility for creating a purposeful
atmosphere in the classroom. Make lists showing where children are
responsible on a rotating basis for classroom tasks such as cleaning the board,
taking care of visual aids, collecting homework, distributing papers and
materials, etc. Children can be responsible for making sure that the children
sitting next to them have all that they need for the lesson. The more
responsibility your students have, the more they will feel that it is their class,
and the more they will cooperate with you in your instruction.

Below is a Job Chart you could put on your blackboard, a chart, or in a pocket
chart in your classroom:

Job Chart
Attendance Kamel
Clean Blackboard Mary
Pass out Papers Raga
Collect Homework Abdel Kader
Visual Aids Hosni
Change the Job Chart Fatma
Helping Others Learn Everyone!

Classroom Management - Some
General Tips

346 1. At the beginning of the school term make the ground rules clear. e.g.



a. Raise your hand and wait to be called on before speaking.
b. Help others to learn.
c. Ask permission before leaving the room.

You can display these rules on the wall and remind students of them if
necessary

2. You shouldn't shout or humiliate the children. Respect for all the
individuals in the class is a must. Children learn as much from what you
do as from what you say. If you shout and are angry, they will learn to
shout and be angry. Even in difficult situations, you will be more successful
with a calm firm voice than with a loud angry one.

3. Try to use positive discipline rather than negative and positive rules rather
than negative. Reward good behavior rather than punishing bad. Catch
pupils being good. Remember, too, that it is easy to unwittingly reward
bad behavior. Sometimes children behave badly, e.g. shouting out in
class, because they want our attention. It can sometimes be best to ignore
behavior of this type rather than to reward it with your attention. Avoid
telling children what not to do. Tell them what they should do, e.g. When
you finish your work, sit quietly.

4.You should remember that young children can't concentrate for a long
time, so change activities at least every 20-25 minutes. Make your lessons
interesting. Start off and finish class with a fun activity, such as a song,
game or story.

5. Often children create a disturbance because they are bored. Involve the
whole class in your lessons as much as you can because active, involved
students have less time to fool around and bother others. Always make
sure that children know what they are supposed to do and why they are
supposed to be doing it. State the lesson objectives at the beginning of
each class. Giving the aims of the lesson at the beginning will make the
lesson more meaningful for the students. Give clear instructions so that
students understand exactly what they are supposed to do. Check that
the students have understood your instructions. Don't ask questions such
as "Do you understand?". Many pupils may be embarrassed to say they
have not understood. Instead ask a student to demonstrate what you want
or to restate your instructions in Arabic. Sherif, can you explain what |
wanted you to do?

6. Use visual aids often in your teaching because they are appreciated by
students of all ages. Younger learners usually learn better when they both
see and hear the language they are learning.

7. Are you always behind your desk or in front of the board? If so, walk
around when children are working at their desks and encourage them.
Your proximity will help to keep the children involved and on task.

8. Remember to allow enough time for students to reply. Wait time is the
amount of time a teacher waits for a student to answer before either giving
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the answer him or herself or moving onto another student. You will be
surprised that most teachers actually only wait for 3 seconds to give
students time to answer!!

9. Avoid interrupting students while they are speaking or preparing to say
something. Try to give students many opportunities to speak during a
lesson. Having them answer in chorus, or having them practice language
with a partner will give them more chances to speak because many are
speaking at once. Try not to interrupt learners to correct errors, as this
may discourage them from expressing themselves freely. Rather, note the
errors they make and use them as teaching points in future lessons.

Management Strategies to Overcome
Particular Challenges

Learning Names in a Large Class
Desk Plates

You try to make each student feel important not just a number by learning
names and using them. Name tents or desk plates serve as reminders. Get
the children to make name tents using use scrap paper.

Fold the paper in half, then in half again. Make a triangle shape out of the
paper so that there is a double thickness of paper at the bottom.

Fold Fold again

Make into a triangle shape.

348 Double thickness of paper here



Get the children to write their names on two sides of the name tents. They
can decorate the name tents if they like.

$Sahar

g/*-h_—‘——"'\“—/

A Map of the Class

Another useful tip for remembering names is to make a map of the class
(Sheikh, 2001). Draw a rough sketch of the classroom and write the names
of the pupils on it. Keep the map on your desk to refer to during the lesson.

|
—
d Teacher
N
Ahmed / Ali Heba / Soha Fatma / Amal
17 C——T—— [ I 1 [ I 1
Sahar / Walad Tarek / Ramy Maria / Hoda
C——I—— [ I 1 [ I 1
Reda /Samy Farid / Baher Maha / Dina
C——T—— [ I 1 [ I 1
Soad / Lamia Noha / Dalal Nader / Wael
C——I—— [ I 1 [ I 1

Remember to instruct the children that they should sit in the same place
every lesson!

Mixed Ability Classes

First, acquaint yourself with each student's language level. How? There is 349
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one very simple way. According to the students' answers in the classroom or
in monthly tests, you can divide the children into 3 groups: good, average
and poor. Then you ask a poor student to sit next to a good one. In this way
the good students can help the poor ones.

Differentiation

Differentiation means giving different work to different children in the class
according to their ability level. This means all children succeed at the task
because they are working at their own level. There are a number of ways you
can do this. Let us take the example of Hello! Book 1, page 39 and look at the
picture of the family on this page.

As a teacher you might want to ask the pupils questions about what they can
see. A simple thing you can do is to grade the questions you ask, asking easier
guestions of the pupils who are not confident and more difficult questions

of the stronger pupils. Some questions might require long answers in English;
other questions might not even require a verbal response. Here is an example.

Non-verbal response Point to grandfather

Yes / No Response Is this grandmother?

Polar question Is this grandmother or grandfather?
Arabic response to Wh-question Who is standing next to grandmother?
Wh-question? Who is this?

You can also think about differentiating the written work you give to your
students although you may need to photocopy some pages from the Hello
textbook for this.
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Correcting Errors

When correcting errors, try whenever possible to give positive feedback.
Negative feedback can be discouraging and frightening. Avoid immediate
error correction on every occasion because it may not be necessary. It might
be better to wait and deal with errors all together at the end. If you do decide
to deal with an error immediately, it is useful to go through the following
procedure.

Step 1

a. Allow the learner to correct him or herself. You can use the following
strategies to achieve this. Let us assume that a learner says

e.g. | go there yesterday.

b. Use rising intonation, coupled with a facial expression to show that there
Is a mistake at a certain point in the sentence. Pause before the place where
there is a mistake in the sentence.

e.g. ..
c. Use finger correction. Each finger of your hand represents one word in
the sentence. You can show learners where the mistake occurs in the
sentence by pointing to the finger that represents that word.

9o there yesterday

2 3 g4

d. Use your own gestures. Teachers often have their own gestures to show
the type of mistake being made. A common one to indicate an error like
'l go there yesterday' might be a movement of a hand over the shoulder to
show that the sentence should be in the past tense.
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Step 2

If the first student is unable to correct him or herself, you should then ask
another student to correct the first one.

Step 3

Only if both students are unable to correct the sentence, make the correction
yourself. This should also give you feedback about the learning of the
class. Why have they been unable to correct themselves? Have they not
properly learned the language in question? Do you need to do some
remedial teaching?

Giving Feedback on Homework and Written Work

If it is really impossible for you to correct all the written work in your class,
there are a number of things you can do.

* Try to set homework which is easy to mark. (See Chapter 15: Teaching
Early Writing for ideas on choosing only one or two points for marking).

* Get the students to correct one another's work. (For more specific ideas
on how to do this see Chapter 21: Cooperative Learning in Language
Classrooms.)

* Collect part of the class's work each week. For example, one week you can
collect the work of 25 of the children and then the next week you can
collect the work of the remaining 25. This way you can keep a check on
the work being done.

Getting and Keeping the Class's Attention
There are a number of general things you can do here.

» Make everyone responsible for getting one another's attention. Teach the
children a 'zero noise level signal'. Tell them that when they see (or hear)
the signal, they should immediately be quiet. If pupils see someone around
them who hasn't seen the signal, they should quietly show them the signal.
Make it a game for the class to get to 'zero noise level’ as quickly as possible.

* Praise and/or incorporate a positive consequence for meeting criteria (e.g.,
if everyone is silent within 10 seconds, a bean goes into the jar. When the
jar is full, the teacher has some sort of reward for the class).

If you can Hear my Voice, Clap Once
356 This is a useful game for getting everyone's attention.



Say the following: "If you can hear my voice clap once".

Clap once. Pause. If everyone doesn't clap, repeat the sentence again.

Say "If you can hear my voice clap twice".

Pause. Say "If you can hear my voice clap three times". By this stage, everyone
should be quiet and clapping along with you.

With primary pupils you may need to do one of the following to help them
understand the game:

a) Pre-teach the phrase, "If you can hear my voice, clap ..."

b) Simplify it to "Please clap once", "Please clap twice", etc.

c) Say it in Arabic and English at first and gradually drop the Arabic.

Teach a Signal

Have some sort of signal which means "Stop talking". This can be something
like one hand in the air, hand on the head, hand across the mouth, etc. When
students see the signal they must immediately stop talking. If other children
near them have not noticed the signal, those who have noticed should draw
their friends' attention to it.

You could also use a sound signal like a whistle or bell.

Finish Off
The teacher says one thing and the pupils must finish it off, e.g., when the
children hear the teacher clapping and saying

"Make your hands go “clap, clap, clap”

Pupils must finish off the second line of the rhyme by saying
"Put them in your lap, lap, lap"

and put their hands in their laps and be quiet

Don't Shout!!!!
If pupils wave their hands in the air and shout out "Teacher! Teacher!" or such
things, there are a number of things you can do. You can:

a) Make it clear from the start that this is not good behavior. You can make
a rule to put on the wall which says RAISEYOUR HAND. DO NOT
SHOUT.

b) Ignore children who shout. If you call on them, you are encouraging this
behavior.

c) Have an alternative signal for children to use if they want to answer, e.g.
they could put their thumbs in the air.

d) Have a signal for quiet. This can be a hand across the mouth. Show the 357
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children this if they are shouting and wait quietly until the class is quiet
before proceeding.

Children sometimes shout out because they are so worried about not being
heard. You can try to involve the whole class as much as possible. There are
a number of ways to do this.

* Ask a question which requires a yes/no answer. At a signal, get children
to put their thumbs up if they think the answer is yes and thumbs down
for no.

« After one child has given an answer, say Put up your hands if you also
thought of that answer.

* Ask children to tell the answer to the child sitting next to them, their
"learning buddy".

* Ask the children to write the answer on a piece of paper. At asignal, they
can hold up the paper and you can walk around the room and look at
everyone's answers.

* Ask a question, call on a student to "Listen up", and then call on another
student to answer the question. Then ask the same question of the student
you prompted to listen. Involve more students in this pre-alert by asking
agroup or an entire row of students to "Listen up".

* Ask a question of one student, then call on another student and ask “What
did Mona say?" Involve three or more students in this question chain
before asking a new question. This works best with a question that requires
more than a one-word answer.

Let's Do Something Different

If children are getting restless, get them to do something different. You can
use a song, a chant or an action activity such as the one below. (See Chapter
4: Songs, Chants and Rhymes for English Language Teaching for more ideas).

The teacher says.
Touch your head
Pick up your book
Point to the window, etc.

Conclusion

In this chapter, | have dealt with areas of classroom management which, from
my own experience, | have found are particular problems in the Egyptian
classroom. The techniques I suggest have worked even with large classes of
70 pupils. I encourage you to try them with your pupils. You will have more
358 motivated learners and more time in your classroom for teaching and learning.



from the field
How I tried some new classroom management techniques

By Azab Seif EI Nasr Ahmed, South Sinai Governorate
Al Mostakbal (Future) Primary School.

| used a number of classroom management techniques from this chapter, but I just want
to tell you about a couple of them. The first technique I chose to apply was to teach
my pupils certain signals to get their attention. | noticed that the pupils were very
noisy, especially in preparing their things to start the lesson, and in asking for
permission to answer. This caused a lot of distraction to the class, making it difficult
to control them. | taught them to stop this noise by putting my hand on my mouth. They
were also taught to raise their hands to ask for permission to speak. In case anyone
forgot he should apologize by saying "I'm sorry". This helped me to have a very quiet
and organized class. Besides, they became very attentive and interested in my English
lessons.

| also chose to apply the Name Tent technique in order to know students' names,
especially in fifth year primary as their number is very large. This was my supervisor's
advice when he noticed that | couldn't remember their names quite well, so he asked
me to make use of Name Tents. So | made them with my pupils' participation, and the
results were magnificent. It encouraged pupils who liked to be called by their names
to participate actively in class.

from the field

Getting the Class's Attention
by Mohamed Mokhtar Mohamed, Qena Governorate

From the beginning of the second term, | told the class that when | want to draw their
attention, I will say this sentence: "When you hear my voice, clap once". | did this
action and | asked the students to do the same. | repeated it several times during the
lessons to let them get used to it.

Some of my students at first took it as a joke, but gradually they became serious
and used it automatically.

Now, all my classes do it immediately when | want them to say something important
or to draw their attention. | think it is a very successful technique.
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from the field

by Aboul-Azm Reda Aboul-Azm, Tur Sinai ldara,
South Sinai Governorate
Al-Molhaka Primary School

How I got the Class's Attention

Students in primary schools always shout for an answer. | introduced the rule of
comparatives and superlatives, then | asked a question. | was stormed by their shouts:
"Teacher! Teacher!" "Please, Mr.! Please Mr.!" | raised my hands over my head and
began to sing in a rhythmic way, both in English and Arabic:

Raise your hand. Don't speak.

PCORUIRPVY PP PONCC
And | mimed it too. | raised my hand for "Raise your hand," and | put my finger over
my lips for "Don't speak."

The whole class laughed and immediately seemed to enjoy it. | repeated it again and
then practiced it with them. For the next few periods | had to remind them of our new
rule. They became able to instruct their classmates who did not follow the rule.
Eventually, it became an obeyed, unwritten rule for my class.

Key Terminology

Classroom Management

Setting and organizing learning activities and pupil behavior efficiently
and effectively

Wait Time

The amount of time a teacher waits for a pupil to answer before moving
on

Finger Correction

A method of correcting oral mistakes by using fingers to signify the words
in a sentence or the syllables in a word

Positive Discipline

Reinforces and rewards good behavior
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Negative Discipline
Punishing bad behavior

Proximity

Moving about the room and standing near students as a management

strategy

Understanding Check

1.What are the main classroom management problems in Egypt, according

to the writer of the chapter?
2. Do you agree with the writer's list?

Complete the table below.

Management Problem

Possible Solution
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Summary Handout for Chapter 20:

Classroom Management

Summary of Classroom Management in Language
Classrooms

Challenges We Face in Egypt

* Level of students varies
* Classes are large which brings a number of accompanying challenges

* There s little tradition of children taking responsibility for classroom
management

General Tips

» Make rules clear
* Use positive rather than negative discipline

« Stop children getting bored and make sure they understand what
they are doing

» Make learning interesting. Use visual aids

Specific Techniques

1 Learning names in a large class
2 Name plate
Map of the class
3 Mixed ability classes
Differentiation
4 Error correction procedure
Self-correct, peer correction, teacher correction
5 Correcting written work
a. Peer correction
b. Partition the class
6 Getting and keeping the class's attention
a. If you can hear my voice, clap once
b. Teach a signal
c. Finish off
d. Don't shout
e. Let's do something different
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